
 Consul�ng Services 
 ____________________________________________________________________________________ 

 Organiza�onal Reali�es in the Nonprofit Sector Today 

 Recent surveys of the HR func�on in North America have revealed the presence of tremendous strain in 
 small to medium-sized nonprofit organiza�ons.  There  is an increased demand for nonprofit services as 
 communi�es rely on them for support. Though revenues are under pressure as infla�on raises the cost of 
 services for nonprofits. For many nonprofit organiza�ons, this can result in the following: 

 ●  The experience of increased resigna�ons or “quiet qui�ng” 
 ●  Difficulty in recrui�ng and retaining employees 
 ●  Waning a�en�on on strategic HR ini�a�ves because so much energy is required for recruitment and 

 onboarding new employees 
 ●  Senior leaders are more stressed than ever before 

 Therefore, it is cri�cal that an excellent employee experience be  created and consistently implemented  to 
 ensure  healthy and thriving employee engagement and  produc�vity  . 

 The "great resigna�on" and "quiet qui�ng" that we keep hearing about in the media and likely are 
 experiencing in our organiza�ons, plus the lingering effects of this pandemic that doesn't quite feel like 
 it's in the past, are significant challenges.  So many  things in our organiza�ons are different now than they 
 were a couple of years ago. Many chari�es are rethinking how they func�on, and as a result, the impact on 
 our employees is significant. Maybe it’s the turnover, more people needing stress leaves, or the feeling that 
 something is off, but many nonprofit leaders know things aren’t 100% with their staff. 

 We want to help you iden�fy your specific pain points and develop ac�on steps.  We have many years of 
 strategic consul�ng experience in the not-for-profit sector. We want to partner with you to help align your 
 people strategies with your organiza�onal strategy. Here are some ques�ons for you: 

 ●  Do we have the right people with the right training in the right roles? 
 ●  Is our vision clear to our staff team, and does each person see their role in achieving that vision? 
 ●  Is our team healthy? 
 ●  What do we want your culture to be, and what is it actually like? 
 ●  Do managers feel equipped to address culture and personnel issues? 
 ●  How do we mo�vate, engage and retain our employees? 

 Here is a short descrip�on of some of our Consul�ng Services to help you address these challenges. 



 Strategic HR Services 

 HR Audits  Review all HR elements to assess organiza�onal and cultural health and iden�fy 
 opportuni�es to strengthen your HR strategy. We use engagement surveys, key 
 people interviews, 360 reviews of senior leaders, and reviews of key documenta�on 
 like organiza�onal strategies, employee handbooks, job descrip�ons and org charts 
 to provide tangible recommenda�ons. 

 Team Health Check  Help build or repair team health with a new team or a team with conflict. We will 
 work with you to determine the core challenges or opportuni�es and develop an 
 ac�on plan. We use tools like coaching, and Birkman assessments, facilita�ng healthy 
 conversa�ons and comparing expecta�ons with reality to facilitate healthy dialogue 
 and produce strong teams. 

 Change Leadership 
 Strategies 

 Strategic planning assistance for organiza�ons making a pivotal shi�, primarily to 
 assist their people in walking through the change. Some ques�ons to gain clarity on - 
 Who is leading the change? Why is the change happening? Do people understand 
 the why behind the change and what it means to them as a person? What changes 
 to team func�ons/roles are needed? Do people have the skills required for the 
 "new"? Is there training needed? Do roles need to be re-defined? We can help you 
 develop an internal change communica�ons strategy. 

 Review of Team 
 Structures 

 A leadership transi�on is a good �me to evaluate the priori�es and needs of a team 
 and determine the best way to structure the new role. We can help you assess 
 whether other changes are needed and what skills and experience are required. 

 360s for Senior 
 Leaders 

 It can be difficult to obtain honest feedback about senior leaders. The use of 360 
 reviews can be a handy tool to help iden�fy the areas of strength and the growth 
 opportuni�es to help senior leaders and the organiza�on be strong. 

 Review of Internal 
 Communica�ons 

 Build trust through effec�ve communica�on, especially in seasons of change. An 
 internal HR communica�ons strategy is vital to the staff and other stakeholders. 

 Review of 
 HR Policies 

 Policies are not worth much if they don’t match and support the desired culture, if 
 they are so cumbersome that no one reads them, or if the policies are inconsistent. 
 We can help you determine what policies need to be documented (and followed), 
 how to align your policies with your culture, and of course, ensure you stay 
 compliant with current employment-related legisla�on. 

 Crisis 
 Management 

 When a leader departs suddenly, or an employee crisis arises, we can help you cra� 
 a crisis management strategy and a communica�on plan. 

 HR Support  Dedicated advice or coaching from a trusted and experienced HR leader, includes 
 support for execu�ves and more junior HR persons. Possible elements - performance 
 management issues, training, assis�ng a manager with a "problem employee," role 
 changes, termina�ons, managing stress leaves, etc. 

 Interim HR 
 Leadership 

 Provide dedicated and experienced HR leadership, support for execu�ves during 
 transi�ons, and guidance to junior HR persons on an interim basis. 



 Leadership Development Services 

 Execu�ve 
 Coaching 

 Execu�ve coaching includes private sessions with a leader to assist them in their 
 work func�ons or professional development.  It can involve assis�ng a new execu�ve 
 with their strategic onboarding or assis�ng an established execu�ve with making 
 decisions or solving personnel challenges. 

 Succession 
 Planning 

 Includes board planning for succession strategies and designs to secure the 
 organiza�on for future leadership needs. A succession plan also prepares emerging 
 leaders for succession and current leaders for mentorship. Plans also help prepare 
 the organiza�on for smooth leadership transi�ons, help keep the staff focused on the 
 clients and the client servicing during transi�ons, and help give the outside partners 
 and clients confidence in a smooth leadership transi�on. 

 Strategic 
 Onboarding of 
 Leaders 

 This con�nues where the hiring process leaves off by helping a leader set up the 
 strategic plan needed to ensure a successful transi�on. It includes ini�al orienta�on, 
 se�ng cri�cal success KPIs, communica�on plans, cultural integra�on tools, the 
 defini�on of cri�cal stakeholders, training interven�ons, internal mentors, 
 governance tools, use of planning templates, and accountability partners. 

 Leader 
 Development 
 Pipeline Design 

 We help you iden�fy the development needed for current or future leaders, design a 
 leader development pipeline, and prepare internal facilitators for the delivery. An 
 ideal pipeline is 9-12 months long and involves workshops, mentoring, leadership 
 assessments, effec�veness coaching, development planning, exposure to leadership 
 func�ons, etc. A pipeline can help prepare emerging leaders for succession and 
 current leaders for mentorship. 

 Execu�ve 
 Compensa�on 
 Review 

 Includes a review of the execu�ve compensa�on range and related packages within a 
 desired nonprofit sector. 

 Board Governance 
 Consul�ng 

 Includes board consul�ng, nonprofit board members training, and coaching for board 
 chairpersons. 

 Fundraising Services 

 Funding Audits 
 and Strategies 

 Cause Leadership can help elevate your cause and design or strengthen programs for 
 long-term success using development strategies and innova�ve approaches. We 
 work to raise funds at every donor level and through every channel of giving. While 
 analysis and numbers inform what you do, true success results from integrated 
 solu�ons that include copywri�ng, design, audience selec�on, and messaging for 
 each of your campaigns. 

 Strategies and 
 Models 

 Nonprofits partner with Cause Leadership to reach and engage the most influen�al 
 communi�es in North America and worldwide. Cause Leadership's fundraising 
 services include: 



 ●  New donor acquisi�on campaigns 
 ●  E-appeals 
 ●  Direct mail le�ers 
 ●  Social media marke�ng 
 ●  Donor cul�va�on 
 ●  Conversion strategies 
 ●  Partnership programs, etc. 

 Customized 
 Fundraising 
 Campaigns 

 Every nonprofit is unique and requires a customized fundraising campaign that 
 influences and engages the ideal communi�es. We help fill gaps in your exis�ng 
 fundraising strategies, build new strategies, or support your mission in various ways. 

 CONTACTS 
 Dave Hutchinson | President | Talent & Board Coach 
 CauseLeadership.com |  dhutchson@causeleadership.com 

 Jim Foster | Senior Associate | Leadership Coach 
 CauseLeadership.com |  jfoster@causeleadership.com 

 Ka�e Double | Senior Associate | HR Consul�ng 
 CauseLeadership.com |  kdouble@causeleadership.com 

 Fundraising Coach 
 CauseLeadership.com |  hello@causeleadership.com 
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